Committee on Academic Staff Issues
College of Agricultural and Life Sciences
January 25, 2022, 12:00pm-1:00pm

Virtual meeting via Zoom

For public meeting attendees, please contact Julie Scharm at julie.scharm@wisc.edu
or 608-262-9812 for remote connection information
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Meeting Ground Rules

Listen without interruption.
Encourage full participation. Use inclusive communication methods.

Focus meeting summaries presented during the CASI meeting on things that affect academic staff.
Help others see the implications of actions that are being discussed. Share your knowledge and experiences.

Use Robert's Rules of Order to run the meetings.

AGENDA

—

e A

Review agenda
Consent agenda
a. Approval of November 23, 2021 meeting minutes (attachment)
Subcommittee updates
a. Awards and professional development
b. Communications
c. Nominations and mentoring
d. Personnel procedures, compensation and governance
Chair updates
Review of goal 4 of departmental five-year plans — procedure for this year
College updates and questions from the committee
Academic Planning Council report and discussion
Next meeting, February 22, 2022, 12pm-1pm
Adjourn

Reminder: CASI members are invited to stay for social time after the meeting
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2021-22 meeting materials are located in Box at: https://uwmadison.box.com/s/7v1n9upSnoydjppk4liSsrn7cthlc4kb
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